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You will not need a microphone

To use headphones: click ‘OK’
To dial in and listen via phone: 
click ‘switch to phone call ’ 
and follow the instruct ions on screen

Audio connection



Technical support

If  you have any questions regarding 
sound or other technical issues: 

click the ‘Help’ button 
in the top toolbar



Questions

Send a question on the webinar topic to ‘All Staff ’ 
using the ‘Chat ’ function



everywoman expert

Fiona Morden



Source: Deloitte Human Capital Trends Survey 2017

Inclusion is a mega trend 

69% OF EXECUTIVES SURVEYED SAY

”Inclusion is an
Important issue”

10% 
FROM 
2014

UP



A globally shared priority

Deloltte University Press

D i v e r s i t y  a n d  i n c l u s i o n :

P ercent age of respondent s rat ing t his t rend ‘ important ’ or ’v ery  import ant ’   



Inclusive Leadership
Value & 

Belonging
Personalising 

individuals

— understanding and 

valuing uniqueness 

while also accepting 

them as members of 

the group

Confidence & 
Inspiration
Leveraging the 

thinking of diverse 

groups for smarter 

ideation and decision 

making that reduces 

the risk of being 

blindsided

Fairness 
and respect

Treating people and 

groups fairly

—based on their 

unique 

characteristics, 

rather than on 

stereotypes



The impact of Inclusive Leadership
Inclus ion h as  been pr oven to  posi t ively a f fec t:

• Engagement & followership

• Empowerment

• Innovation

• Team citizenship

• Psychological safety & wellbeing

• Identity



Six traits of an Inclusive Leader

C ognisance

B e c a u s e
b i a s  i s  a  
l e a d e r ’s  
A c h i l l e s ’  

h e e l  

C ur ios i ty

B e c a u s e  
d i f f e r e n t  
i d e a s  a n d  

e x p e r i e n c e s  
e n a b l e  
g r o wt h

C ul tur a l
intel l igence

B e c a u s e  
n o t  e v e r y o n e  

s e e s  t h e  
wo r l d

t h r o u g h  t h e  
s a me  c u l t u r a l  

f r a me

3 4 5

C ol labor at ion

B e c a u s e
a  d i v e r s e  -

t h i n k i n g  t e a m 
i s  g r e a t e r  

t h a n  t h e  s u m 
o f  i t s  p a r t s

C ommitment

B e c a u s e  
s t a y i n g  

t h e  c o u r s e  
i s  h a r d

C our age

B e c a u s e  
t a l k i n g  a b o u t  
i mp e r f e c t i o n s  

i n v o l v e s  
p e r s o n a l  

r i s k -t a k i n g

61 2
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Which of  these do you believe is most
integral to Inclusive Leadership? 

C ognisance

C ur ios i ty C ul tur a l
intel l igence

3

4 5

C ol labor at ion

C ommitment C our age

6

1 2



Trait 1: Commitment

“The business case is  compelling.
But for this to work, you need to 

connect to the minds and the hearts” 
L e a d e r,  C o c a - C o l a

B ecause staying th e cour se i s  h ar d



Trait 2: Courage

“I think it brings greater confidence to decision 
making when you know you are being supported 

by people who have far more diverse points of  view” 
L e a d e r,  B a n k  o f  M o n t r e a l

B ecause ta lk ing about imper fect ions  
involves  per sonal  r i sk - tak ing



“I am very clear about the type of  person I  gravitate 
to when hiring. There have been times when

I have overridden my opinion with others’ 
advice, and it has worked out spectacularly” 

L e a d e r,  B H P

Trait 3: Cognisance
B ecause bias  i s  a  leader ’s  A ch i l les ’  h eel



Signalling your Inclusive Leadership

Say
it

Show
it

Signal
it



Enabling Inclusive Leadership
- what organisations can do

Set c lear  ex pectat ions Educate and equip

Develop and r ewar d Listen, lear n, implementDevelop and r ewar d



Questions


