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Dialling in

Audio Connection To use headphones:
(> Wil Calln click “Call Using Computer’
To dial'in and listen via phone:

() Call Using Computer click ‘I Will Call In’

Change settings

and follow the instructions on screen , i
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Technical support - WebEx online

If you have any questions regarding
sound or other technical issues:
click the "Help’ button in the top toolbar.

You can send a question using the ‘Q&A" function.
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Everywoman expert

Pippa Isbell




What is mentoring?
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Nick Repac




POLL ONE

You and mentoring

0 | have an opportunity to be mentored

e | need more from my current mentoring relationship

e | have an effective mentor

Q | don’t know where to begin!




Ralph Waldo Emerson




The benefits of mentoring

Sharpens focus
Provides objective and insightful feedback
Helps navigate change
Improves engagement
Assists personal development
Access to another’s expertise and experience

A friendly ear from an unbiased third party




Different types of mentoring

Formal Reverse Mutual Micro-  Situational
and mentoring
informal
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Determine what outcomes you want

Do some honest thinking

Work out clear goals

Know your end game

ldentify who has been a champion
Find out what your company offers

Find out what you can do for yourself




How to find a mentor

What are the skills and experience you need?
Does your network include a potential mentor?
Who can help identify someone?

What does your industry body do?

What conference or network opportunities exist?

ldentify the person and ask!




\ How to get the
best out of being
mentored
\\ \\

v an |




Take
notes

Have the
right mindset

Take Draw up a

contract

responsibility

Reflect
afterwards

Keep
promises

Act on your
decisions







The best mentors are:

Supportive
Unbiased
Open and willing to share knowledge, including failures
Constructive about feedback
Aware of boundaries
Balanced

Credible
Independent




POLL ONE

How do you feel about feedback?

0 | know it is good for me to hear but | dread it

9 | welcome it and seek it out

G It is hard to get genuine feedback in my organisation

Q Negative feedback sticks more in my mind than praise




Feedback
about you
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Feedback is
a tool for

improvement

Separate it
from the

personal




Bill Gates




What problems can arise?

Unrealistic

Commitment Expectations Codependency

Lack of | Slow Poor

Communication progress matching




Denzel Washington
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